LCFF Budget Overview for Parents

Local Educational Agency (LEA) Name: University Preparatory School

CDS Code: 45-70136-0106013

School Year: 2023-2024

LEA contact information: Rochelle Angley, Superintendent/Principal rangley@suhsd.net (530) 245-2790

School districts receive funding from different sources: state funds under the Local Control Funding
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2023-2024 School Year

Projected Revenue by Fund Source

All federal funds,
$17,700, 0%

All local funds,

$20,000, 0% Total LCFF Funds, All Other LCFF fundS,.
11859408, 89% $11,192,160, 84%

All other state fuings,
$1,412,757, 11%

LCFF supplemental &
concentration grants,
$667,248 , 5%

This chart shows the total general purpose revenue University Preparatory School expects to receive in
the coming year from all sources.

The text description for the above chart is as follows: The total revenue projected for University
Preparatory School is $13,309,865.00, of which $11,859,408.00 is Local Control Funding Formula
(LCFF), $1,412,757.00 is other state funds, $20,000.00 is local funds, and $17,700.00 is federal funds. Of
the $11,859,408.00 in LCFF Funds, $667,248.00 is generated based on the enroliment of high needs
students (foster youth, English learner, and low-income students).
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LCFF Budget Overview for Parents

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school
districts must work with parents, educators, students, and the community to develop a Local Control and
Accountability Plan (LCAP) that shows how they will use these funds to serve students.

Budgeted Expenditures in the LCAP
$ 14,000,000
$ 12,000,000 Total Budgeted
$ 10,000,000 General Fund
Expenditures,
$ 8,000,000 $12,510,160
$ 6,000,000
Total Budgeted
$ 4,000,000 Expenditures in
$ 2,000,000 the LCAP
50 $1,688,500

This chart provides a quick summary of how much University Preparatory School plans to spend for 2023-
2024. It shows how much of the total is tied to planned actions and services in the LCAP.

The text description of the above chart is as follows: University Preparatory School plans to spend
$12,510,160.00 for the 2023-2024 school year. Of that amount, $1,688,500.00 is tied to actions/services
in the LCAP and $10,821,660.00 is not included in the LCAP. The budgeted expenditures that are not
included in the LCAP will be used for the following:

Expenditures not inlcuded in the LCAP include salaries and befenfits including STRS on Behalf within
standard course offerings and school operations. Additionally, The costs associated with the facility lease
and oversight by district authroizer.

Increased or Improved Services for High Needs Students in the LCAP for the 2023-2024
School Year

In 2023-2024, University Preparatory School is projecting it will receive $667,248.00 based on the
enrollment of foster youth, English learner, and low-income students. University Preparatory School must
describe how it intends to increase or improve services for high needs students in the LCAP. University
Preparatory School plans to spend $697,500.00 towards meeting this requirement, as described in the
LCAP.
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LCFF Budget Overview for Parents

Update on Increased or Improved Services for High Needs Students in 2022-2023

Prior Year Expenditures: Increased or Improved Services for High Needs
Students
o Total Budgeted Expenditures for
High Needs Students in the LCAP $536,400
t1Actuatl Expenditures for High
Needs Students in LCAP e Al
$0 $100,000 $200,000  $300,000 $400,000 $500,000  $ 600,000

This chart compares what University Preparatory School budgeted last year in the LCAP for actions and
services that contribute to increasing or improving services for high needs students with what University
Preparatory Schoo! estimates it has spent on actions and services that contribute to increasing or
improving services for high needis students in the current year.

The text description of the above chart is as follows: In 2022-2023, University Preparatory School's LCAP
budgeted $536,400.00 for ptanned actions to increase or improve services for high needs students.

University Preparatory School actually spent $546,307.00 for actions to increase or improve services for
high needs students in 2022-2023.
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Local Control and Accountability Plan

The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template.

Local Educational Agency (LEA) Name Contact Name and Title 'Email and Phone

University Preparatory School Rochelle AngIey,_Superintendent_/Pr}nc_:ipal_ rangley@suhsd.net (530) 245-2790 ext. 16501
Plan Summary [LCAP Year 2023-2024]

General Information
A description of the LEA, its schools, and its students in grades transitional kindergarten—12, as applicable to the LEA.

University Preparatory School is entering our 20" year (2023-2024) as a thriving public charter school. U-Prep is recognized as a high |
achieving school focused on immersing students in rigorous academics and meaningful extracurricular activities. This endeavor is supported
by a collaborative and close-knit community of staff, students, and parents. Practices are based on educational research and professional
experience. The U-Prep staff works together to provide students with many opportunities to excel academically and develop their potential as
educated leaders and citizens in the 21st century. A rich and varied extracurricular program provides ample opportunity for students to
develop holistically. This vision is supported by offering a seven-period day to students from grades 6 through 12 so that they may pursue
academic interests, such as studying multiple world languages or continue their development in the arts, including dance, drama, visual art,
and music.

Reflections: Successes
A description of successes and/or progress based on a review of the California School Dashboard (Dashboard) and local data.

In 2021, U-Prep was acknowledged by the Western Association of Schools and Colleges for earning the highest accreditation possible, a 6-
year clear. All 20 areas of examination conducted by the WASC Visiting Team were awarded the highest individual score possible. The
embedded continuous improvement model is serving our students and community very well as represented trend data from state
achievement tests, College Board AP exams (participation and scores), PSAT data (administered at no-cost to all 8", 10, and 11" grade
students), SAT/ACT data, enrollment and pass rates on seven dual enrolied courses, and UC/CSU A-G admission rates. The most recent
Dashboard Indicators are Very High, High and Medium except the Suspension Indicator.
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Reﬂectlons Identlfled Need

.any.\steps taken kto‘ address those areas .

The current Dashboard Suspension Indicator is Low; a closer analysis of the data indicated that the suspensions occurred as a result of an
incident involving multiple students. Documentation of the incident indicated additional supports which resulted in diseontinuance of the
behavior. The local data analysis was completed regarding overall rates of suspension and expulsion. The data revealed that the rate of U-
Prep suspensions has been consistently low. The expulsion rate is zero.

LCAP Highlights

A brief overview of the LEAP, including any key features that should be emphasized.

As a function of a school accreditation robust self-study process, stakeholders have actively engaged in a thorough continuous improvement
model since 2020. Stakeholder engagement has been ongoing and collaborative with all staff, the school's Leadership Team (Department
Chairs, Grade-level team leaders, administration), parents (Parent Venture group), students (Challenge Success Executive Board), the U-
Prep School Board, WASC Focus Groups (staff, students, parents, Board member), and the WASC Leadership Team. A Schoolwide Action
Plan was developed and finalized in December of 2020. This plan correlates the LCAP priorities, broad school goals, WASC Student
Learning Outcomes, and the specific action steps moving forward. Overarching broad goals align to the Charter school’s mission, the school
accreditation self-study process, and robust stakeholder engagement; SMART goals within these broad areas represent specific areas of
emphasis. The overarching goals are as follows: |

1) To utilize interim and summative performance data within a continuous improvement model to improve teaching and learning. To offer high
quality, effective academic support services for all students.

2) To foster and strengthen a school-community growth mindset that results in student success and achievement in an academically rigorous,
college-going learning environment. To prepare students for University-level coursework and equip them to sustaln the effort in the
postsecondary setting of their choice.

3) To engage students in developing critical thinking skills through immersion in rigorous academics and meaningful extra—currlcular and co-
curricular activities, grades 6 through 12.

4) To provide a safe and orderly learning environment that supports a positive school climate and culture, academic and relationally through a
close-knit community of teachers, advisors and school staff. To offer high quality, effective social emotional support services for all
students.

Comprehensive Support and Improvement

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts.
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Schools Identified

A ist of the schools in the LEA that are eligible for comprehensive support and improvement. -~~~

[Identify the eligible schools here]

Support for Identified Schools |
A description of how the LEA has or will support its eligible: schools in developing comprehensive support and improvementplans. -~ = -

[Describe support for schools here]

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement. =~ -~ = -~

'| [Describe monitoring and evaluation here]
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Engaging Educational Partners

A summary of the process used to engage educational partners and how this engagement was considered before finalizi ngthe LCAP.

Stakeholder engagement is ongoing and collaborative which includes all staff, our school’s Leadership Team (Department Chairs, Grade-
level team leaders, administration), parents, students, and the U-Prep School Board. An educational partner meeting was held in April (2023)
and a Public Hearing in May of 2023. Both parents and students were surveyed in the spring of 2023. In addition, the |
Superintendent/Principal and School Business/HR Manager met individually with each staff member to discuss program progress and
resources needed for the 2023-2024 school year.

ary of the feedback provided by specific educational partne

With the feedback provided from staff, our school’s Leadership Team (Department Chairs, Grade-level team leaders, admlnlstratlon)
parents, students (Challenge Success Executive Board), and the U-Prep School Board our plan will be to:

Increase support in all areas of Literacy and Math.
Expand Academic Saturday School offerings for both junior high and high school students (additional staffing).

Hire an Instructional & Literacy Coach (duties to include coordinating and monitoring Benchmark assessments for ELA teachers & students
grades 6-10) ;

Hire a Director of School Culture to align with our schoolwide action plan.
Provide Professional Development for student and staff wellbeing (Social/Emotional Wellness)

‘A description of the aspects of the LCAP that were influenced by specific input from edus

Actions and services under Goals 1 & 4 were updated to reflect feédback provided by our educational partners.
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To utlhze mtenm and summatlve performance data WIthm a contlnuous 1mprovement model to lmprove teachmg and
learning. To offer high quality, effective academic support services for all students.

An explanationof why the LEA has developed thisgoal. .~ o

This goal is developed to ensure ongoing monitoring of student academic progress of all students relative to teachingand learning; through
progress monitoring, students are preemptively identified for academic support services; early intervention is trlggered and monitored
through U-Prep’s Multi-tiered System of Support (MTSS).
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Schools Identified

A ist of the schools in the LEA that are eligible for comprehensive support and improvement. -~~~

[Identify the eligible schools here]

Support for Identified Schools |
A description of how the LEA has or will support its eligible: schools in developing comprehensive support and improvementplans. -~ = -

[Describe support for schools here]

Monitoring and Evaluating Effectiveness
A description of how the LEA will monitor and evaluate the plan to support student and school improvement. =~ -~ = -~
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Measuring and Reporting Results

Benchmark
Assessment Data

PSAT for 8, 10, 11

75% Academic
Departments utilize
aligned benchmark
assessments when
progress monitoring
all students

70% of all students
will meet or exceed
PSAT benchmarks in
ELA and Math in
grades 8, 10, 11

The PSAT was
administered to
grades 10 and 11 in
October of 2021.
The grade 8 test was
administered in
March or 2022.

81% of 8" grade
students met or
exceeded
benchmarks in ERW
and 63% in math.

88% of 10" grade
students met or
exceeded
benchmarks in ERW
and 65% in math.

81% of 11" grade
students met or
exceeded
benchmarks in ERW
and 58% in math.

100% of our ELA and
Math teachers grades
6-8 utilized
benchmark
assessments while
progress monitoring
all students.

The PSAT was
administered to
grades 10 and 11 in
October of 2022.
The grade 8 test was
administered in
March or 2023.

87% of 8th grade
students met or
exceeded
benchmarks in ERW
and 84% in math.

78% of 10th grade
students met or
exceeded
benchmarks in ERW
and 64% in math.

85% of 11th grade
students met or
exceeded
benchmarks in ERW
and 51% in math.

[Insert outcome here]

100% Academic
Departments utilize
aligned benchmark
assessments when
progress monitoring
students

80% of students will
demonstrate meet or
exceed PSAT
benchmarks in ELA
and Math in grades 8,
10, 11
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Academic Grade
Reports, state test,
ELPAC, PSAT

70% of EL, low-
income, foster youth,
homeless, and
underachieving
students will show
positive academic
progress towards
being career and
college ready (A-G)

86% of EL, low-
income, foster youth,
and homeless
seniors met A-G
requirements.

75% of EL, low-
income, foster youth,
and homeless
seniors met A-G
requirements.

[Insert outcome here]

80% of EL, low-
income, foster youth,
homeless, and
underachieving
students will show
positive academic
progress

1 Benchmark Assessments

Revaluate alignment of current assessments with core standards and 3
update accordingly. Aligned, updated, and user-friendly assessments will :
improve instructional services and learning. 3

000 Y

2 Leadership Team Collaboration

Host a summer leadership team meeting to identify action steps and
plans for the upcoming school year to include; data analysis,
collaboration calendar, and staff development. Through providing a ;
collaborative continuous improvement model involving key stakeholders, |
curriculum, instruction, assessment, and academic &social-emotional
supports will continue to improve services for students.

$ 20,000.00 Y

3 Professional Development

Professional Development focused on the analysis of performance data
and academic supports for all students. A thorough data analysis will
inform focus areas for professional development which improves
services for student learning.

$ 15,000.00 Y

4 Student Support Services (EL)

Provide resources and training for staff on ELPAC administration,
interpretation, and program administration. Due to the increasing number
of EL students, program services requires a formalized approach to
ensure EL students are receiving appropriate support.

'$ 1500.00 Y
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Professional Development focused on the analysis of performance data
and academic supports for all students. A thorough data analysis will
inform focus areas for professional development which improves
services for student learning.

$ 15,000.00 Y

4 Student Support Services (EL)

Provide resources and training for staff on ELPAC administration,
interpretation, and program administration. Due to the increasing number
of EL students, program services requires a formalized approach to
ensure EL students are receiving appropriate support.

'$ 1500.00 Y
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Literacy/Academic Skills

Allocate sections in the Master Schedule to address literacy/academic
skills and math intervention needs. Services may increase depending

$85,000.00 |

5 upon assessment data; program services continually improve based on
(BRIDGE) and Math Lab student outcomes from services provided (guided by MTSS).
Provide academic support services for all students through the offering $1 80,000.00 Y
of Study Halls in the Master Schedule for both middle and high school
6 Study Hall students. Survey data indicates that students desire independent time
during the day to engage in schoolwork; the school-wide action plan will
address improved services regarding how time may be utilized during
these course sections. :
Provide resources for homeless students including instructional, '$ 1,500.00 Y
7 Homeless Student Resources [supplies, fuel cards, etc. By designating key personnel, coordination of |
services will be consistent and monitored more closely.
Offer Academic Saturday School to middle school students to address |$ 1,500.00 Y
8 Academic Saturday School learning loss. By providing additional instructional time for students,
services are increased based on individual student needs.
9 PSAT for 81, 10t, and 11® Purchase and administer the PSAT for all students in grades 8, 10, and |$ 6,000.00 N
Grade Students 11. ‘
10 National Latin Exams Purchase and administer the National Latin Exams at the following $ 1,500.00 N
levels; Intro to Latin, Latin I, Latin Il, Latin Ill Prose, and Latin il Poetry
11 Math and Literacy Remediation Ln:erzzsed supports in both Math and Literacy to address remediation $ 60,000.00 Y
12 Increase Math Lab Offerings  |Increase in Math Lab offerings in the Master Schedule $ 25,000.00 Y
13 Student Study Skills and Provided Academic Planners for all 6" and 7t Grade Students $ 4,000.00 Y

Organization
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Organization
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Goal Analysis for 2022-2023

An analysis of how this goal was carried out in the previous year.

A description of any substantive difisrénices in plannied actions and sctual implémentation of these actions.

Our Instructional & Literacy Coach worked on implementation of Benchmark assessments with grades 6-8 in ELA and Math. The free
CAASPP Interim Assessments were used in both ELA and Math. Academic planners were provided to all students in grades 6 and 7 to help
assist with organization and study skills.

There were no material differences.

An explanation of how effective the specific actions were in making progress toward thegoal. T o

Teachers continue to progress monitor all students. Utilizing interim and summative performance data throughout the year, students were
preemptively identified in a timely manner for additional academic support services. For the 2023-2024 school year, at the end of the first
quarter, we will utilize this plan to move sixth-grade students (as needed) into the Bridge program as one early intervention strategy. In
addition, we will begin to use our Instruction & Literacy Coach for small group instruction focuses on ELA for grades 6-9. Teachers will also
use collaboration time to strategize the implementation of benchmark assessments that will be added to our yearly assessment calendar.

Through engagement with Educational Partners both at the local and community level, two actions/services will be added to the 2023-2024
LCAP. The first is to implement a Bridge 6 section into the mastér schedule. Secondly, supports to increase high school math lab sections.
These supports will be available through various means including increased staffing. An administrator and certifi cated teacher will continue to
be assigned to address academic performance, standards, and benchmark assessments through data analysis and professional

development.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update

Table.
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To foster and strengthen a school-community growth mindset that results in student success and achievement in an
academically rigorous, college-going learning environment. To prepare students for Unlversﬂy-level coursework and equip
to sustain the effort in the postsecondary setting of their choice.

An explanation of why th

LEA has developed this goal.

The school’s Student Learning Outcomes indicates that U-Prep students will Demonstrate Leadership, Apply a Growth Mindset, and

Contribute to Their Community. Through addressing student social-emotional needs (e.g. mindset, goal attainment) and opportunities for
leadership, student engagement and success will continue to be positive and productive. Ongoing training for staff is essentlal to support
students in this endeavor.

Measuring and Reporting Reslults

“Desired Outcome for :

;2023—24

Student SuNey

70% of students
report knowledge and
application of a
growth mindset when
responding to
challenging work

76% of students
report knowledge and
application of a
growth mindset when
responding to
challenging work

98.6% of students
report knowledge and
application of a
growth mindset when
responding to
challenging work

[Insért outéomé here]

80% of students
report knowledge and
application of a
growth mindset when
responding to
challenging work

Parent Survey

70% of parent
participants report
increased
engagement and
support as a result of
programs

70% of parent
participants report
increased
engagement and
support as a result of
programs

77% of parent
participants report
increased
engagement and
support as a result of
programs

[Insert outcome here]i

80% of parent
participants report
increased
engagement and
support as a result of
programs
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Actions

Outcome for -
Student Survey 70% of students 70% of students 74% of students 80% of students
engage with engage with engage with CCGil, a engage with
Naviance, a career- Naviance, a career- career-related Naviance, a career-
related activity, related activity, activity, and/or other related activity,
and/or other eventto | and/or other eventto | event to increase and/or other event to
increase career and | increase career and | career and college increase career and
college readiness college readiness readiness college readiness
UC a-g Data 75% of graduates 88% of students from | 86% of students from - | 80% of graduates
meet UC a-g the Class of 2022 the Class of 2023 | meet UC a-g
admissions met A-G admissions | met A-G admissions - | admissions
requirements requirements. requirements. - | requirements

~ [Total Funds [Contributing

1 Challenge Success Action Plan

Studenf activities, resdurées, Workshops, ahd trainings related to the |
Challenge Success program.

'$ 500000 N

2 Professional Development

Professional Development focused in the areas of Challenge Success
and Growth Mindset.

|
$ 15000000 N

College and Career

Select and contribute funding to a real world experience to enhance

$5,000000 N

The goal is to provide parents and their students with frontloaded

support as they navigate into an all AP/Honors high school program.
Parent Venture is growing; there is an increase in the number of parents |
involved in this program.

Activity/Event career/college readiness at U-Prep ;
Provide opportunities for parent engagement and seek input through ~$ 1,000.00 Y

Parent Venture and surveys. Provide a “Transition Into High School” :

parent program focused on homebased support for student success in |

high school; this is a new effort written in to the schoolwide action plan. |

4 Parent Engagement |
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Utilize Néviance or other similar software tool for self—awéreness $1 0 OOO OO N
inventories, career exploration, interest profiling, academic planning,
5 College and Career Exploration [college prep & admissions.

Support school-sponsored college campus visits through the semi-
annual (interest based) College Trip field trips

Goal Analysis for 2022-2023

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions. | = -~~~ 0o

College and Career Exploration as well as College Visits and full implementation of the Challenge Success program continue to be a priority.
For the 2023-2024 school year, the counseling department will continue to focus on the implementation of CCGI school wide. College and
career exploration including college visits, career fairs, STEM days, and other local activities will be attended by U—Pr?p students.

U-Prep continues to prioritize the various activities tied to the goal. College and career exploration activities took place more locally, including
multiple local college trlps STEM day, career fair, and high school college visits to UC Davis, Chico State, William Jessup, and Southern

Oregon.

Tlmproved Services and E

An explanation of how effective the specific actions were in making progress toward the goal. .~~~

U-Prep continues to pursue professional development. Staff members attended the Learning and Brain Conference in San Francisco as well
as the Student Mental Wellness Conference in San Diego put on by CDE. We will continue to send staff to growth mindset focused
(Challenge Success) professional development and learning opportunities. In addition, we will focus on the academic, social and emotional

wellness of all students.

on prior practice. o
We have transitioned from Naviance to California College Guidance Initiative (CCGI) for our college and career exploreition program.
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Ll'able A report of the

Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actlons Annual Update
Table.

| To engage students in developmg cntlcal thmkmg skills through immersion in ngorous academlcs and meanmgful extra-
Goal #3
curricular and co-curricular activities, grades 6 through 12.

An explanation of why eveloped thisgoal. -~

The school's Student Learning Outcomes indicate that U-Prep students will: Engage in Critical Thinking. This is an essential element of

providing an authentically rigorous academic program within a college-going learning environment and in concert with adolescent-appropriate
developmental experiences. Critical thinking is fostered through instruction, curriculum, and extra/co-curricular programs.

Measuring and Reporting Results

- | Desired Outcome
# Dual Enrolled 6 DE courses at 7 DE courses were offered | 7 DE courses were offered | [Insert outcome: 7 DE courses at
Courses 100% pass rate to students. The pass rate to students. The pass rate | here] ; 100% pass rate
was 96% was 99% ‘
AP scores 51% Participation | In 2021 U-Prep had a ‘U-Prep had a participation | [Insert outcome. 65% Participation
rate among grades | participation rate of 44% rate of 42% and a pass here] | rate among grades
9-12 students; and a pass rate of 61%. rate of 65%. % 9-12; Pass Rate
69% Pass Rate Spring 2022 data will be : 73%
available in the late . :
Summer of 2022.
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State Test Scores | Varies at each Students met or exceeded Students met or exceeded [Insert outcome 5% increase from
(ELA math rade level and benchmarks in both ELA and Math benchmarks in both ELA and Math h 1 b li
i ! g based on 2020-2021 test scores as based on 2021-2022 test scores as ere] aseline score
science) content area follows; follows;
ELA Math CAST ELA | Math | CAST

6h | 71.22% | 59.57% | N/A b |68% [59% |NA

70 | 65.07% | 63.64% | N/A 7% 180% | 72% | N/A

80 | 62.14% | 54.04% | 51.49% 8h [ 52% |43% | 53%

11" | 80.61% | 69.30% | N/A 110 | 74% [58% [ NA

120 | N/A N/A 63.73% 120 [ NJA | N/A 61%

Actions

Actio

Professional Development

Professional Development focused on academic content area,
technology, teaching, and learning. To ensure current research-based
best practices are utilized, this service is considered as ongoing
improvement.

13 15.,000.00

AP Program

Provide resources for students to prepare for the AP Test through test
prep materials, software, and the AP Retreat.

$ 20,000.00 N

Pre-AP Program

Provide resources including textbooks and supplemental materials for
the Pre-AP (Biology) program.

$ 5,000.00 N

Dual Enroliment

Continue to expand partnership with Shasta College to provide duel
enrollment offerings. Support the dual enroliment program through
materials, section allocation, and stipends.

$250,000.00 N

Summer School for Advance
Math

Provide a summer school program that offers an advanced math course

$ 3,500.00 N
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Enhance learning opportunities through new and replacement $2‘7>5v,000.00‘ - N

6 Technology technology.

Provide all students with sufficient instructional materials including $200,000.00 N
textbooks, support materials, lab materials, equipment, instruments, :
software, and other program specific needs. Includes only those items
not included in other Actions/Services.

7 Instructional Resources

8 Summer School Remedial Math Summer School in Summer of 2023 $ 3,000.00 Y

Goal Analysis for 2022-2023

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actualimplementation of these actions. ~ ~ '

An additional Guitar course was added to the master schedule for Junior High. U-Prep will offer remedial math in the summer of 2023.

An explanati
Improved:

Due to the increase in LCFF funding, technology investments were made for students and classrooms.

An explanation of how effective the specific actions were in making progress toward thegoal. " o T i

As evidenced in the Course Guide, students are engaged in an authentically rigorous academic program within a collége—going learning
environment and in concert with adolescent-appropriate developmental experiences. Critical thinking is fostered through instruction,

curriculum, and extra/co-curricular programs provided by U-Prep staff.

r that resulted from reflections

There were no changes made to the planned goal, metrics, desired outcomes, or actions for the coming year.
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actlons Annual Update
Table.

Goal

Descrlptlon“ "

To prowde a safe and orderly leamlng enwronment that supports a posmve school cllmate and culture academlc and
relationally through a close-knit community of teachers, advisors, and school staff. To offer high quahty, effective social
emotional support services for all students. i

Goal #4

An explanation of why the LEA has developed thisgoal.

A positive school climate and culture as reflected in healthy relational supports offered within a close-knit community éignif icantly contribute
to sense of safety and student success, personally and academically. Through the school’s continuous improvement processes and
stakeholder engagement, key resources and supports were identified as essential to this goal. ‘

Measuring and Reporting Results

Survey

Student Climate

"84% 8t gfadé

students and 71% of
11" grade students
report feeling safe in
all areas of campus;
89% of all students
report feeling
welcome at their
school; 73% 8" grade

| ’The‘“S{ude’nf Climate

Survey indicates that
overall, 93% of
students feel safe on
campus and 91% of
students feel
welcomed at school.
School Safety data
indicates that 94.6%

"The Student Climate

Survey indicates that
overall, 94% of
students feel safe on
campus and 91% of
students feel
welcomed at school.
School Safety data
indicates that 97.2%

[lnséft outcome here]

85% 8" grade

| 8" grade students

students and 80% of
11" grade students

report feeling safe in
all areas of campus;
92% students report
feeling welcome at

their school; 78% of
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students cite
ASAP/Tutorial as
most helpful to their
academic success;
11t grade students
cite the Resource
Center and individual
time with teacher as
most helpful to their
academic success
(top two resources)

of 8" grade students
and 89.9% of 11t
grade students report
feeling safe on
campus.

Over 90% of Junior
High students
continue to report
Advisory and Tutorial
time as their most
helpful resource for
academic success
followed by office
hours. 100% of High
school students
report that extra time
spent with teachers,
access to the
resource center, and
Study Hall
opportunities are the
resources that
contribute most to

of 81 grade students
and 96.7% of 111
grade students report
feeling safe on
campus.

Over 81% of Junior
High students report
Office Hour time as
their most helpful
resource for
academic success
followed by office
hours. 100% of High
school students
report that extra time
spent with teachers,
access to the
resource center, and
Study Hall
opportunities are the
resources that
contribute most to
their academic

cite ASAP/Tutorial as
most helpful to their
academic success;
Maintain the
Resource Center and
individual time with
teacher as a primary
support for academic
success in the high
school.

their academic success.
success. 1
Staff Survey 92% of staff report 92% of staff report 94% of staff report [Insert outcome here], | 95% of staff report
that ALICE school that ALICE school that ALICE school - | that ALICE school

safety training has
increased their
confidence and ability
to take action as
needed.

safety training has
increased their
confidence and ability
to take action as
needed.

safety training has
increased their
confidence and ability
to take action as
needed.

safety training has
increased their
confidence and ability
to take action as
needed.

Parent Survey

94% of parents
indicate they feel well

97% of parents
indicate they feel well

97% of parents

“indicate they feel well

97% of parents report
positively regarding
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informed regarding informed regarding informed regarding .| home-school
school school school | communications
activities/events activities/events activities/events |
Big Sister/Brother 0 students are There was little Student interest is [Insert outcome here] | 80% of students
Program involved in Big Student interest in focused on our LINK engaged with Big
Brother/Sister the Big Brother/Sister | and WEB programs | Brother/Sister report
program program in 2021- which will implement | that it contributed to a
2022. The Big strategies of the Big || positive school
Brother/Sister Brother/Sister | experience.
program will be re- program. At this time
introduced in the Fall | there is no student
of 2022. interest for the Big
Brother/Sister
program.
Actions
1 Advisory Program Junior High Advisory lessons/curriculum related to academic, social |$ 35,000.00 Y
emotional, and college/career. Compensation for assigned teachers. 1
Maintain additional counselor position added in 2015-2016 to address $140,000.00 Y
the social emotional well-being of all students and to provide support |
2 School Counselor for those students who are struggling to achieve academic success
and/or who are struggling with social-emotional challenges. This
counselor is also designated to coordinate services for homeless,
foster youth, low-income, EL, special education and 504 students. ;
Provide a safe facility and personnel for students to access before $ 80,000.00 Y
3 Resource Center school, during school, and after school for the purpose of instructional ]
help through peer tutoring, and technology access. ‘
. Provide a full-time Student Safety Supervisor to assist campus $ 75,000.00 N
4 School Safety Supervisor security and implement the School Safety Plan. i
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| Contributing

Training and Support through ALICE program $ 3,000.00 N

5 School-wide Safety Program

Provide after-school transportation to the YMCA for students enrolled {$ 5,000.00 Y

6 Transportation in the YMCA after-school care program.

Maintain student and home-to-school communication methods $ 5,000.00 N
7 School Communications through automated caller system, school app, and signage

8 Marketing Promote school culture and history with students and community $ 2,000.00

9 Director of School Culture .5 FTE School Culture Director $ 70,000.00

Teams attended the School Culture Summit and California $ 20,000.00

10 Professional Development Association of Directors of Activities Conference.

11 LMFT Counseling Licensed Marriage and Family Therapist $ 50,000.00 N

Goal Analysis for 2022-2023

An analysis of how this goal was carried out in the previous year.
A description of any substantive differences in planned actions and actual implementation of these actions.

Given increase in LCFF funding, we were able to invest in areas of culture and school safety.

Investments were made in school safety cameras, lock-bloks, vape sensors, staff identification, school signage, and aLMFT to provide
services to our students. Staff attended the School Culture Summit and California Association of Directors of Activities conferences.

An explanation of how effective the specific acti aking progress toward the goal. .
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U-Prep’s positive school climate and culture continue to place priority on school safety and student success both peréonally and
academically through a variety of resources and supports. Our junior high advisory program continues to develop grade-level appropriate
lessons based on the academic, social, and emotional needs of all students. Our counseling department looks to grow resources and

services in the areas of social/emotional wellness (i.e. Challenge Success and Growth Mindset). School safety is our top priority and we
continue to utilize ALICE trainings for both staff and students throughout the school year. :

There were no changes made to the planned goal, metrics, desired outcomes, or actions for the coming year.

A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the Estimated
Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update Table.

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students for 2022-2023

$407,308 $0

Required Percentage fo Increase or Improve Servi_ces for the LCAP Year _

6.05% 0% $0 6.05%

The Budgeted Expenditures for Actions identified as Contributing méy be found in the Contributing Actions Table.

Required Descriptions
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Actions taken support a continuous improvement model that allows for progress monitoring of foster youth, English learners, low-income and
underachieving students; the school’s leadership team plays a key role in evaluating progress towards achievement of the school's mission,
which includes supports for foster youth, English learners, low-income, and underachieving students. Through additi¢nal counseling
services, students receive frequent progress monitoring as articulated in the school's MTSS model. Additional prioritized support services
include the BRIDGE program, Academic Saturday School (extended learning time with instructional support), and Study Hall classes which
embed additional study/prep time within the school day. ‘

%reqmréd;

Improvement of services for foster youth, English learners, and low-income students includes allocating a designated coordinator in addition
to a counselor to ensure program services are meeting individual students. Academic achievement of students is reviewed annually by the
leadership team and school staff; student performance is contrasted with local and statewide results. Other measures used to review
services for improvement include CELDT scores, academic grades, attendance, student surveys/interviews, AP scores, dual enrollment pass
rates, PSAT scores, and state test scores. ‘

University Preparatory School does not receive Concentration Grant dollars and is therefore not required to respond tb the prompt.
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[Provide ratio here]

[Provide ratio here]
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2022-2023 Annual Update Table

Last Year's Total
Planned

Totals:

Totals:

Last Year's

Goal #

1
1
1
1

=
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Expenditures
(Total Funds)

$ 1,564,900.00

Last Year's Action #
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Total Estimated Actual Expenditures
(Total Funds)

$ 1,777,373.71

Prior Action/Service Title

Benchmark Assessments

Leadership Team Collaboration
Professional Development

Student Support Services (EL)
Literacy/Academic Skills (Bridge) and Math
Lab

Study Hall

Homeless Student Resources

Academic Saturday School

PSAT for 8th, 10th, and 11th Grade Students
National Latin Exams

Increase Supports for both Math and Literacy
to address remediation needs

Provided Academic Planners for all 6th and
7th Grade Students

Challenge Success Action Plan
Professional Development

College and Career Activity/Event

Parent Engagement

College and Career Exploration
Professional Development

AP Program

Pre-AP Program

Dual Enrollment

Summer School for Advance Math

Contributed to Increased
or Improved Services?

Yes
Yes
Yes
Yes

Yes

Yes
Yes
Yes
No
No

No

No
No
No
Yes
No
No
No
No
No
No
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Last Year's Planned
Expenditures
(Total Funds)

5,000
20,000
15,000

1,500

85,000

180,000
1,500
1,500
6,000
1,500

60,000

7,500
15,000
5,000
1,000
10,000
15,000
20,000
5,000
250,000
3,500

Estimated Actual
Expenditures

(Input Total Funds)

€ AR DN 6H henhes
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14,226
4,430

80,708

176,149
325
2,679
3,988
1,135

53,826

3,825

9,502
158

35,980
2,977
3,979

250,070
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Technology
Instructional Resources

Added additional Gitar Course for Middle
School

Offer Remedial Math Summer School in
Summer 2023

Advisory Program

Big Brother/Big Sister Program

School Counselor

Resource Center

School Safety Supervisor

School-wide Safety Program Including
Cameras

Transportation

School Communications

Marketing

Director of School Culture

School Culture Summit and CADA
Student ID Card System

New and Replacement Security Cameras
Vape Sensors and Installation

Staff Identification

Safety Supplies (Parking and Classroom)
Lock-Bloks

Licensed Marriage and Family Therapist
Wellness Room

No
No

Yes
No
Yes
Yes
No

No

Yes
No
No
No
No
No
No
No
No
No
No
No
No
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275,000
200,000

35,000
3,000
130,000
71,000
60,000

10,000

4,900
3,500
3,500
60,000
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404,243
255,219

4,101

2,700
22,243

137,094
76,400
69,892

1,498

4,900
12,165
1,900
67,745
19,015
4,457
15,966
23,105
1,290
485
952
6,773
1,275




2023-2024 Total Planned Expenditures Table

LCFF Funds Other State Funds Local Funds Federal Funds Total Funds Total Personnel Total Non-personnel

Totals 1,673,500 $ 19; 000 1,688,500 $ 1,086,500 $ 602,000

1 1 Benchmark Assessments All 5,000 $ b 3 $ 5,000
1 2 Leadership Team Collaboration All $ 20,000 $ =3 - 9 $ 20,000
1 3 Professional Development All $ i | -3 - % 15,000 $ 15,000
1 4 Student Support .Servi.ces (EL)_ All $ 1,500 $ - 3 - $ - % 1,500
1 5 1ltgel:'ra(:y/Academlc Skills (Bridge) and Math Al $ 85,000 $ 3 _ s - 85.000
1 6 Study Hall All $ 180,000 $ - % - % - % 180,000
1 7 Homeless Student Resources Homeless $ 1,500 $ - 8 -8 - $ 1,500
1 8 Academic Saturday School All $ 1,500 $ -3 - $ =19 1,500
1 9 gtSuAdl':tosr 8th, 10th, and 11th Grade Al $ 6,000 $ -5 .8 - 6,000
1 10 National Latin Exams Al $ 1,500 $ - § - $ - 5 1,500
2 1 Challenge Success Action Plan All $ 5,000 % - & -3 - § 5,000
2 2 Professional Development All $ 15,000 $ - 3 -3 - $ 15,000
2 B College and Career Activity/Event All $ 5,000 § - 8 - % - % 5,000
2 4 Parent Engagement All $ 1,000 $ - § - % - % 1,000
2 5 College and Career Exploration All $ 10,000 $ - 8 - $ - 8 10,000
3 1 Professional Development All $ 15,000 $ - 9% - 3 - % 15,000
3 2 AP Program All $ 20,000 $ -5 A = [ 20,000
3 3 Pre-AP Program All $ 5,000 $ = % - $ - % 5,000
3 4 Dual Enrollment All $ 250,000 $ - $ - % - 3 250,000
3 5 Summer School for Advance Math All $ 3,500 $ - 3 -3 - % 3,500
S 6 Technology All $ 275,000 $ = % -3 -5 275,000
3 7 Instructional Resources All 3 200,000 $ - § -5 - § 200,000
4 1 Advisory Program All 3 35,000 $ - § -5 - 3 35,000
$ - $ - 8 - § - % -

4 School Counselor All $ 140,000 $ - % - % - $ 140,000
3 Resource Center All $ 80,000 $ - - 8 - § 80,000






2023-2024 Contributing Actions Table

Total Percentage to

Planned Percentage to

3. Projected Percentage to Increase or LerHGEIYow || i e Improve |4. Total Planned Contributing il bR Increase or Improve
P LCFF | i
1, Projected LCFF Base Grant 2. Projected LCFF Supplemental and/or Concentration mprove Services for the Coming Percentage Serylcas forthe Expeholtures Percentage of Improved Services for the Totals by Type Total LCFF Funds
Grants School Year {Percentage from Prior Services
(2 divided by 1) Year) Coming School Year (LCFF Funds) %) Coming School Year
Y (3 + Casryover %) i {4 divided by 1. plus 5)

5 11026857 § 667.248 605% 0.00% 605% $ 667,500 o.00% .52 Total: s 697 =00
LEA-wide Total: § BUE6000
Limited Total: 3 1,500
Schoolwide Total:  $ =

Planned
Percentage of
improved Services

Planned Expenditures
Location for Contributing
Actions (LCFF Funds}

Contributing to

Goal # Action # Action Title Increased or Improved Unduplicated Student

Group(s)

Services?

Low-income, English Learners,

1 0 Benchmark Assessments Yes LEA-wide All $ 5000 0.00%
Foster Youth. Homeless
1 2 Leadership Team Collaboration Yes LEA-wide B i e AN, All $ 20,000 0.00%
Foster Youth. Homeless
1 3 Professional Development Yes LEA-wide 2 R B TR All $ 0.00%
Foster Youth. Homeless
A . Low-income, English Learners, a
1 4 Student Support Services (EL) Yos LEA-wide T T s All $ 1,500 0.00%
] 5 Literacy/Academic Skills (Brdge) and Math Yes LEA-wide [aCATER i ST T All $ B5000 0.00%
Foster Youth. Homeless
v Low-income, English Learners,
" X o 1 X 19/
1 6 Study Hall Yes LEA-wide Foster Youlh, Homeless All F) 80,000 0.00%
1 T Homeless Student Resources Yes Limited Homeless All $ 1,500 000%
1 8 Academic Saturday School Yes LEA-wide LowRco e eI e All $ 1,500 0.00%
Foster Youth, Homeless
Low-income. Engiish Learners.
, 1,000
2 4 I* A= e 3 {37 uEE Foster Youth, Homeless Hiigh g (0%
4 1 Advisary Progranm Yes LEA-wide Luw:lﬂ?iﬁ:gts"hr:?ir:em' All $ 35,000 0.00%
Low-income, English Learners,
z - 140,000 0.00%
4 2 School Counselor Yes LEA-wide o e i s All 3
Low-tncome, English Leamners,
4 3 Resource Center Yes LEA-wide Endbrvolhitomceas All $ 80,000 0.00%
Low-income, English Learners, T
5,000 00%
4 6 Transpafiahon Yes LEA-wide o T o s All $ 0.00%
1 " Increase Supports for both Math and Literac Yes LEA-wide SRATE R |2 R Al $ 60,000 0.00%

Foster Youth, Homeless



Instructions

Plan Summary

Engaging Educational Partners

Goals and Actions

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

For additional questions or technical assistance related to the completion of the Local Control and Accountability Plan (LCAP) template, please
contact the local county office of education (COE), or the California Department of Education’s (CDE’s) Local Agency Systems Support Office,
by phone at 916-319-0809 or by email at [cff@cde.ca.gov.

Introduction and Instructions

The Local Control Funding Formula (LCFF) requires local educational agencies (LEAs) to engage their local educational partners in an annual
planning process to evaluate their progress within eight state priority areas encompassing all statutory metrics (COEs have 10 state priorities).
LEAs document the results of this planning process in the LCAP using the template adopted by the State Board of Education.

The LCAP development process serves three distinct, but related functions:

o Comprehensive Strategic Planning: The process of developing and annually updating the LCAP supports comprehensive strategic
planning (California Education Code [EC] Section 52064[e][1]). Strategic planning that is comprehensive connects budgetary decisions to
teaching and learning performance data. LEAs should continually evaluate the hard choices they make about the use of limited
resources to meet student and community needs to ensure opportunities and ocutcomes are improved for all students.

¢ Meaningful Engagement of Educational Partners: The LCAP development process should result in an LCAP that reflects decisions
made through meaningful engagement (EC Section 52064[e][1]). Local educational partners possess valuable perspectives and insights
about an LEA's programs and services. Effective strategic planning will incorporate these perspectives and insights in order to identify
potential goals and actions to be included in the LCAP.

e Accountability and Compliance: The LCAP serves an important accountability function because aspects of the LCAP template require
LEAs to show that they have complied with various requirements specified in the LCFF statutes and regulations, most notably:

o Demonstrating that LEAs are increasing or improving services for foster youth, English learners, and low-income students in
proportion to the amount of additional funding those students generate under LCFF (EC Section 52064[b][4-6]).
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o Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory metrics
(EC sections 52064[b][1] and [2]).

o Annually reviewing and updating the LCAP to reflect progress toward the goals (EC Section 52064[b][7]). ‘

The LCAP template, like each LEA’s final adopted LCAP, is a document, not a process. LEAs must use the template to memorialize the
outcome of their LCAP development process, which should: (a) reflect comprehensive strategic planning (b) through meanmgful engagement
with educational pariners that (c) meets legal requirements, as reflected in the final adopted LLCAP. The sections mcluded within the LCAP
template do not and cannot reflect the full development process, just as the LCAP template itself is not intended as a tool for engaging
educational partners. \

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of the
school district may adopt and file for review and approval a single LCAP consistent with the requirements in EC sections 52060, 52062, 52066,
52068, and 52070. The LCAP must clearly articulate to which entity’s budget (school district or county supermtendent of schools) all budgeted
and actual expenditures are aligned.

The revised LCAP template for the 2021-22, 2022-23, and 2023-24 school years reflects statutory changes made through Assembly Bill 1840
(Committee on Budget), Chapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on actions
included in the LCAP, including actions that contribute to meeting the requirement to increase or improve services for foster youth, English
learners, and low-income students, and to streamline the information presented within the LCAP to make adopted LCAPs more accessible for
educational partners and the public. i

At its most basic, the adopted LCAP should attempt to distill not just what the LEA is doing for students in transitional kmdergarten through
grade twelve (TK—12), but also allow educational partners to understand why, and whether those strategies are leading to improved
opportunities and outcomes for students. LEAs are strongly encouraged to use language and a level of detail in their adopted LCAPs intended
to be meaningful and accessible for the LEA’s diverse educational partners and the broader public. 1
In developing and finalizing the LCAP for adoption, LEAs are encouraged to keep the following overarching frame at the forefront of the
strategic planning and educational partner engagement functions: ‘

Given present performance across the state priorities and on indicators in the California School Dashboard (Dashboard) how is the LEA
using its budgetary resources to respond to TK—12 student and community needs, and address any performance gaps, including by
meeting its obligation to increase or improve services for foster youth, English learners, and low-income students?

LEAs are encouraged to focus on a set of metrics and actions that the LEA believes, based on input gathered from educational partners,
research, and experience, will have the biggest impact on behalf of its TK—12 students.
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These instructions address the requirements for each section of the LCAP, but may include information about effective ipractices when
developing the LCAP and completing the LCAP itself. Additionally, information is included at the beginning of each sectlon emphasizing the
purpose that each section serves.

Plan Summary

Purpose

A well-developed Plan Summary section provides a meaningful context for the LCAP. This section provides information about an LEA’s
community as weli as relevant information about student needs and performance. In order to provide a meaningful context for the rest of the
LCAP, the content of this section should be clearly and meaningfuily related to the content included in the subsequent sectlons of the LCAP.

Requirements and Instructions

General Information — Briefly describe the LEA, its schools, and its students in grades TK—-12, as applicable to the LEA. For example,
information about an LEA in terms of geography, enrollment, or employment, the number and size of specific schools, recent community
challenges, and other such information as an LEA wishes to include can enable a reader to more fully understand an LEA’'s LCAP.

Reflections: Successes — Based on a review of performance on the state indicators and local performance indicators included in the
Dashboard, progress toward LCAP goals, local self-assessment tools, input from educational pariners, and any other information, what
progress is the LEA most proud of and how does the LEA plan to maintain or build upon that success? This may include identifying specific
examples of how past increases or improvements in services for foster youth, English learners, and low-income students have led to improved
performance for these students. |

Reflections: Identified Need — Referring to the Dashboard, identify: (a) any state indicator for which overall performance was in the “Red” or
“Orange” performance category or any local indicator where the LEA received a “Not Met” or “Not Met for Two or More Years” rating AND (b)
any state indicator for which performance for any student group was two or more performance levels below the “all student” performance. What
steps is the LEA planning to take to address these areas of low performance and performance gaps? An LEA that is required to include a goal
to address one or more consistently low-performing student groups or low-performing schools must identify that it is required to include this goal
and must also identify the applicable student group(s) and/or school(s). Other needs may be identified using locally collected data including
data collected to inform the self-reflection tools and reporting local indicators on the Dashboard. :

LCAP Highlights — Identify and briefly summarize the key features of this year's LCAP.

Comprehensive Support and Improvement — An LEA with a school or schools identified for comprehensive support and improvement (CSl)
under the Every Student Succeeds Act must respond to the following prompts: j
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e Schools Identified: Identify the schools within the LEA that have been identified for CSI.

e Support for Identified Schools: Describe how the LEA has or will support the identified schools in developing CSI plans that included a
school-level needs assessment, evidence-based interventions, and the identification of any resource inequities to be addressed through
the implementation of the CSI plan.

e Monitoring and Evaluating Effectiveness: Describe how the LEA will monitor and evaluate the implementation and effectiveness of the
CSIl plan to support student and school improvement.

Engaging Educational Partners

Purpose

Significant and purposeful engagement of parents, students, educators, and other educational partners, including those representing the
student groups identified by LCFF, is critical to the development of the LCAP and the budget process. Consistent with statute, such
engagement should support comprehensive strategic planning, accountability, and improvement across the state priorities and locally identified
priorities (EC Section 52064[e][1]). Engagement of educational partners is an ongoing, annual process.

This section is designed to reflect how the engagement of educational partners influenced the decisions reflected in the adopted LCAP. The
goal is to allow educational partners that participated in the LCAP development process and the broader public understand how the LEA
engaged educational partners and the impact of that engagement. LEAs are encouraged to keep this goal in the forefront when completing this
section.

Statute and regulations specify the educational partners that school districts and COEs must consult when developing the LCAP: teachers,
principals, administrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LCAP, school
districts and COEs must share it with the Parent Advisory Committee and, if applicable, to its English Learner Parent Advisory Committee. The
superintendent is required by statute to respond in writing to the comments received from these committees. School districts and COEs must
also consult with the special education local plan area administrator(s) when developing the LCAP.

Statute requires charter schools to consult with teachers, principals, administrators, other school personnel, parents, and students in developing
the LCAP. The LCAP should also be shared with, and LEAs should request input from, schoolsite-level advisory groups, as applicable (e.g.,
schoolsite councils, English Learner Advisory Councils, student advisory groups, etc.), to facilitate alignment between schoolsite and district-
level goals and actions.

Information and resources that support effective engagement, define student consultation, and provide the requirements for advisory group
composition, can be found under Resources on the following web page of the CDE’s website: https:/www.cde.ca.gov/re/lc/.
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Requirements and Instructions

Below is an excerpt from the 2018—19 Guide for Annual Audits of K—12 Local Education Agencies and Stafe Complianée Reporting, which is
provided to highlight the legal requirements for engagement of educational partners in the LCAP development process:

Local Control and Accountability Plan:
For county offices of education and school districts only, verify the LEA:

a) Presented the local control and accountability plan to the parent advisory committee in accordance with Education Code section
52062(a)(1) or 52068(a)(1), as appropriate.

b) If applicable, presented the local control and accountability plan to the English learner parent advisory coﬁnmittee, in accordance
with Education Code section 52062(a)(2) or 52068(a)(2), as appropriate.

¢) Notified members of the public of the opportunity to submit comments regarding specific actions and expénditures proposed to be
included in the local control and accountability plan in accordance with Education Code section 52062(a)(3) or 52068(a)(3), as
appropriate.

d) Held at least one public hearing in accordance with Education Code section 52062(b)(1) or 52068(b)(1), és appropriate.

e) Adopted the local control and accountability plan in a public meeting in accordance with Education Code $ection 52062(b)(2) or
52068(b)(2), as appropriate.

Prompt 1: “A summary of the process used to engage educational partners and how this engagement was considered lbefore finalizing the
LCAP.”

Describe the engagement process used by the LEA to involve educational partners in the development of the LCAP, including, at a minimum,
describing how the LEA met its obligation to consult with all statutorily required educational partners as applicable to the type of LEA. A
sufficient response to this prompt must include general information about the timeline of the process and meetings or other engagement
strategies with educational partners. A response may also include information about an LEA’s philosophical approach to engaging its
educational partners.

Prompt 2: “A summary of the feedback provided by specific educational partners.”

Describe and summarize the feedback provided by specific educational partners. A sufficient response to this prompt will indicate ideas, trends,
or inputs that emerged from an analysis of the feedback received from educational partners. !
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Prompt 3: “A description of the aspects of the LCAP that were influenced by specific input from educational partners.”

A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the engagement
process influenced the development of the LCAP. The response must describe aspects of the LCAP that were influenced by or developed in
response to the educational partner feedback described in response to Prompt 2. This may include a description of how the LEA prioritized
requests of educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.
For the purposes of this prompt, “aspects” of an LCAP that may have been influenced by educational partner input can include, but are not
necessarily limited to: |

Inclusion of a goal or decision to pursue a Focus Goal (as described below)

Inclusion of metrics other than the statutorily required metrics

Determination of the desired outcome on one or more metrics ,

Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection
Inclusion of action(s) or a group of actions :

Elimination of action(s) or group of actions

Changes to the level of proposed expenditures for one or more actions

Inclusion of action(s) as contributing to increased or improved services for unduplicated students
Determination of effectiveness of the specific actions o achieve the goal

Determination of material differences in expenditures

Determination of changes made to a goal for the ensuing LCAP year based on the annual update process
Determination of challenges or successes in the implementation of actions

Goals and Actions

Purpose

Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order fo
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected
outcomes, and the actions included in the goal should be in alignment. The explanation for why the LEA included a goal is an opportunity for
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected
outcomes, actions, and expenditures.

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student
groups when developing goals and the related actions to achieve such goals. i
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Requirements and Instructions

LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs
should consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are
included in the Dashboard in determining whether and how to prioritize its goals within the LCAP.

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals:

e Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure
improvement. A Focus Goal statement will be time bound and make clear how the goal is {o be measured.

o Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of
metrics.

e Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without S|gmf|cant changes and
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP. :

At a minimum, the LCAP must address all LCFF priorities and associated metrics.

Focus Goal(s)

Goal Description: The description provided for a Focus Goal must be specific, measurable, and time bound. An LEA develops a Focus Goal to
address areas of need that may require or benefit from a more specific and data intensive approach. The Focus Goal can explicitly reference
the metric(s) by which achievement of the goal will be measured and the time frame according to which the LEA expects to achieve the goal.

Explanation of why the LEA has developed this goal: Explain why the LEA has chosen to prioritize this goal. An explanation must be based
on Dashboard data or other locally collected data. LEAs must describe how the LEA identified this goal for focused attention, including relevant
consultation with educational partners. LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus

goal.

Broad Goal

Goal Description: Describe what the LEA plans to achieve through the actions included in the goal. The description of a broad goal will be
clearly allgned with the expected measurable outcomes included for the goal. The goal description organizes the actions and expected
outcomes in a cohesive and consistent manner. A goal description is specific enough to be measurable in either quantxtatlve or qualitative
terms. A broad goal is not as specific as a focus goal. Whlle it is specific enough to be measurable, there are many dxfferent metrics for
measuring progress toward the goal.
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Explanation of why the LEA has developed this goal: Explain why the LEA developed this goal and how the actions and metrics grouped
together will help achieve the goal.

Maintenance of Progress Goal

Goal Description: Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals
in the LCAP. Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP. The
state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has

determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the LCAP.

Explanation of why the LEA has developed this goal: Explain how the actions will sustain the progress exemplified by the related metrics.

Required Goals

In general, LEAs have flexibility in determining what goals to include in the LCAP and what those goals will address; however, beginning with
the development of the 2022-23 LCAP, LEAs that meet certain criteria are required to include a specific goal in their LCAP.

Consistently low-performing student group(s) criteria: An LEA is eligible for Differentiated Assistance for three or more consecutive years
based on the performance of the same student group or groups in the Dashboard. A list of the LEAs required to include a goal in the LCAP
based on student group performance, and the student group(s) that lead to identification, may be found on the CDE'’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fg/aa/lc/.

o Consistently low-performing student group(s) goal requirement: An LEA meeting the consistently low-performing student group(s)
criteria must include a goal in its LCAP focused on improving the performance of the student group or groups that led to the LEA’s
eligibility for Differentiated Assistance. This goal must include metrics, outcomes, actions, and expenditures specific to addressing the
needs of, and improving outcomes for, this student group or groups. An LEA required to address multiple student groups is not required
to have a goal to address each student group; however, each student group must be specifically addressed in the goal. This requirement
may not be met by combining this required goal with another goal.

o Goal Description: Describe the outcomes the LEA plans to achieve to address the needs of, and improve outcomes for, the student
group or groups that led to the LEA’s eligibility for Differentiated Assistance.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the
student group(s) that lead to the LEA being required to develop this goal, how the actions and associated metrics included in this goal
differ from previous efforts to improve outcomes for the student group(s), and why the LEA believes the actions, metrics, and
expenditures included in this goal will help achieve the outcomes identified in the goal description.
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Low-performing school(s) criteria: The following criteria only applies to a school district or COE with two or more schools; it does not apply to
a single-school district. A school district or COE has one or more schools that, for two consecutive years, received the two lowest performance
levels on all but one of the state indicators for which the school(s) receive performance levels in the Dashboard and the performance of the “All
Students” student group for the LEA is at least one performance level higher in all of those indicators. A list of the LEAs required to include a
goal in the LCAP based on school performance, and the school(s) that lead to identification, may be found on the CDE’s Local Control Funding
Formula web page at https://www.cde.ca.gov/fa/aa/lc/.

e Low-performing school(s) goal requirement: A school district or COE meeting the low-performing school(s) criteria must include a
goal in its LCAP focusing on addressing the disparities in performance between the school(s) and the LEA as a whole. This goal must
include metrics, outcomes, actions, and expenditures specific to addressing the needs of, and improving outcomes for, the students
enrolled at the low-performing school or schools. An LEA required to address multiple schools is not required to have a goal to address
each school; however, each school must be specifically addressed in the goal. This requirement may not be met by combining this goal
with another goal.

e Goal Description: Describe what outcomes the LEA plans to achieve to address the disparities in performance between the students
enrolled at the low-performing school(s) and the students enrolled at the LEA as a whole.

o Explanation of why the LEA has developed this goal: Explain why the LEA is required to develop this goal, including identifying the
schools(s) that lead to the LEA being required to develop this goal; how the actions and associated metrics included in this goal differ
from previous efforts to improve outcomes for the school(s); and why the LEA believes the actions, metrics, and expenditures included in
this goal will help achieve the outcomes for students enrolled at the low-performing school or schools identified in the goal description.

Measuring and Reporting Results:

For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes. LEAs are encouraged to
identify metrics for specific student groups, as appropriate, including expected outcomes that would reflect narrowing of any existing
performance gaps.

Include in the baseline column the most recent data associated with this metric available at the time of adoption of the LCAP for the first year of
the three-year plan. LEAs may use data as reported on the 2019 Dashboard for the baseline of a metric only if that data represents the most
recent available (e.g., high school graduation rate).

Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal Pupil
Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS. Because final 2020-21 outcomes on some
metrics may not be computable at the time the 2021-24 LCAP is adopted (e.g., graduation rate, suspension rate), the most recent data
available may include a point in time calculation taken each year on the same date for comparability purposes.
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The baseline data shall remain unchanged throughout the three-year LCAP.
Complete the table as follows:
e Metric: Indicate how progress is being measured using a metric.

e Baseline: Enter the baseline when completing the LCAP for 2021-22. As described above, the baseline is the most recent data
associated with a metric. Indicate the school year to which the data applies, consistent with the instructions aboVe

e Year 1 Outcome: When completing the LCAP for 2022-23, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. :

e Year 2 Outcome: When completing the LCAP for 2023—24, enter the most recent data available. Indicate the school year to which the
data applies, consistent with the instructions above. ‘

e Year 3 Outcome: When completing the LCAP for 202425, enter the most recent data available. Indicate the scﬁhool year to which the
data applies, consistent with the instructions above. The 2024-25 LCAP will be the first year in the next three-year cycle. Completing this
column will be part of the Annual Update for that year. ‘

e Desired Outcome for 2023—24: When completing the first year of the LCAP, enter the desired outcome for the relevant metric the LEA
expects to achieve by the end of the 202324 LCAP year.

Timeline for completing the “Measuring and Reporting Results” part of the Goal.

Enter information
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Enter information
in this box when
completing the
LCAP for 2021—
22.

Enter information
in this box when
completing the
LCAP for 2021-
22.

Enter information
in this box when
completing the
LCAP for 2022—
23. Leave blank
until then.

Enter information
in this box when
completing the
LCAP for 2023-
24. Leave blank
until then.

Enter information
in this box when
completing the
LCAP for 2024—
25. Leave blank
until then.

in this box when
comﬁ)leting the
LCAP for 2021-
22 or when
adding a new
metric.
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The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the applicable
metrics for the related state priorities, in each LCAP year as applicable to the type of LEA. To the extent a state priority does not specify one or
more metrics (e.g., implementation of state academic content and performance standards), the LEA must identify a metric to use within the
LCAP. For these state priorities, LEAs are encouraged to use metrics based on or reported through the relevant self—reﬂectlon tool for local
indicators within the Dashboard.

Actions: Enter the action number. Provide a short title for the action. This title will also appear in the action tables. PrO\f/ide a description of the
action. Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in
the summary tables. Indicate whether the action contributes to meeting the increase or improved services requirement as described in the
Increased or Improved Services section using a “Y” for Yes or an “N” for No. (Note: for each such action offered on an LEA-wide or schoolwide
basis, the LEA will need to provide additional information in the Increased or Improved Summary Section to address the requirements in
California Code of Regulations, Title 5 [5 CCR] Section 15496(b) in the Increased or Improved Services Section of the LCAP)

Actions for English Learners: School districts, COEs, and charter schools that have a numerically significant Enghsh learner student
subgroup must include specific actions in the LCAP related to, at a minimum, the language acquisition programs as defined in EC
Section 306, provided to students and professional development activities specific to English learners. ‘

Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant Fostér Youth student
subgroup are encouraged to include specific actions in the LCAP designed to meet needs specific to Foster Youth students.

Goal Analysis:

Enter the LCAP Year.

/

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actlons were effective in
achieving the goal. Respond to the prompts as instructed.

e Describe the overall implementation of the actions to achieve the articulated goal. include a discussion of relevant challenges and
successes experienced with the implementation process. This must include any instance where the LEA did not lmplement a planned
action or implemented a planned action in a manner that differs substantively from how it was described in the adopted LCAP.

e Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances m expendltures or
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. ‘

e Describe the effectiveness of the specific actions to achieve the articulated goal as measured by the LEA. In some cases, not all actions
in a goal will be intended to improve performance on all of the metrics associated with the goal. When respondmg to this prompt, LEAs
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may assess the effectiveness of a single action or group of actions within the goal in the context of performance!on a single metric or

group of specific metrics within the goal that are applicable to the action(s). Grouping actions with metrics will allow for more robust
analysis of whether the strategy the LEA is using to impact a specified set of metrics is working and increase transparency for
educational partners. LEAs are encouraged to use such an approach when goals include multiple actions and metrics that are not closely
associated. 1

e Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and
analysis of the data provided in the Dashboard or other local data, as applicable. ‘

Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students

Purpose

A well-written Increased or Improved Services section provides educational partners with a comprehensive description,} within a single
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students in grades TK—12 as compared to all
students in grades TK—12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose meet regulatory requirements.
Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader understanding of educational partners to
facilitate their ability to provide input. An LEA’s description in this section must align with the actions included in the Goals and Actions section
as contributing.

Requirements and Instructions

Projected LCFF Supplemental and/or Concentration Grants: Specify the amount of LCFF supplemental and concentratlon grant funds the
LEA estimates it will receive in the coming year based on the number and concentration of low income, foster youth, and English learner

students.

Projected Additional LCFF Concentration Grant (15 percent): Specify the amount of additional LCFF concentration grant add-on funding, as
. described in EC Section 42238.02, that the LEA estimates it will receive in the coming year.

Projected Percentage to Increase or Improve Services for the Coming School Year: Specify the estimated percentage by which services
for unduplicated pupils must be increased or improved as compared to the services provided fo all students in the LCAP year as calculated
pursuant to 5 CCR Section 15496(a)(7). ‘

LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percenfage
is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).
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LCFF Carryover — Dollar: Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a Carryover amount is not
identified in the LCFF Carryover Table, specify an amount of zero ($0). ‘

Total Percentage to Increase or Improve Services for the Coming School Year: Add the Projected Percentage to Increase or Improve
Services for the Coming School Year and the Proportional LCFF Required Carryover Percentage and specify the percentage. This is the LEAs
percentage by which services for unduplicated pupils must be increased or improved as compared to the services prowded to all students in the
LCAP year, as calculated pursuant to 5 CCR Section 15496(a)(7).

Required Descriptions:

For each action included in the Goals and Actions section as contributing to the increased or improved services requirement for unduplicated
pupils and provided on an LEA-wide or schoolwide basis, the LEA must include an explanation consistent with 5 CCR Section 15496(b). For
any such actions continued into the 2021-24 LCAP from the 2017—-2020 LCAP, the LEA must determine whether or not the action was effective
as expected, and this determination must reflect evidence of outcome data or actual implementation to date. ,

Principally Directed and Effective: An LEA demonstrates how an action is principally directed towards and effectlve in meetmg the LEA’s
goals for unduplicated students when the LEA explains how:

e It considers the needs, conditions, or circumstances of its unduplicated pupils;

e The action, or aspect(s) of the action (including, for example, its design, content, methods, or location), is based on these considerations;
and

e The action is intended to help achieve an expected measurable outcome of the associated goal.
As such, the response provided in this section may rely on a needs assessment of unduplicated students.

Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connectlon or further explanation
as to how, are not sufficient. Further, simply stating that an LEA has a high enrollment percentage of a specific student. group or groups does
not meet the increase or improve services standard because enrolling students is not the same as serving students.

For example, if an LEA determines that low-income students have a significantly lower attendance rate than the attendance rate for all students,
it might justify LEA-wide or schoolwide actions to address this area of need in the following way:
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After assessing the needs, conditions, and circumstances of our low-income students, we learned that the attendance rate of our low-
income students is 7 percent lower than the attendance rate for all students. (Needs, Conditions, Clrcumstances [Principally Directed])

In order to address this condition of our low-income students, we will develop and implement a new attendance program that is designed
to address some of the major causes of absenteeism, including lack of reliable transportation and food, as well as a school climate that
does not emphasize the importance of attendance. Goal N, Actions X, Y, and Z provide additional transportation and nutritional
resources as well as a districtwide educational campaign on the benefits of high attendance rates. (Contributing Action[s])

These actions are being provided on an LEA-wide basis and we expect/hope that all students with less than a 100 percent attendance
rate will benefit. However, because of the significantly lower attendance rate of low-income students, and because the actions meet
needs most associated with the chronic stresses and experiences of a socio-economically disadvantaged status, we expect that the
attendance rate for our low-income students will increase significantly more than the average attendance rate of all other students.
(Measurable Outcomes [Effective In]) :

COEs and Charter Schools: Describe how actions included as contributing to meeting the increased or improved servjices requirement on an
LEA-wide basis are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any:local priorities as
described above. In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous.

For School Districts Only:
Actions Provided on an LEA-Wide Basis:

Unduplicated Percentage > 55 percent: For school districts with an unduplicated pupil percentage of 55 percent or more describe how these
actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local pnorltles as described

above.

Unduplicated Percentage < 55 percent: For school districts with an unduplicated pupil percentage of less than 55 percent, describe how
these actions are principally directed to and effective in meeting its goals for unduplicated pupils in the state and any local priorities. Also
describe how the actions are the most effective use of the funds to meet these goals for its unduplicated pupils. Provide the basis for this
determination, including any alternatives considered, supporting research, experience, or educational theory.

Actions Provided on a Schoolwide Basis:

School Districts must identify in the description those actions being funded and provided on a schoolwide basis, and include the required
description supporting the use of the funds on a schoolwide basis. !
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For schools with 40 percent or more enrollment of unduplicated pupils: Describe how these actions are pnncxpally directed to and
effective in meeting its goals for its unduplicated pupils in the state and any local priorities.

For school districts expending funds on a schoolwide basis at a school with less than 40 percent enroliment ot‘ unduplicated pupils:
Describe how these actions are principally directed to and how the actions are the most effective use of the funds to meet its goals for foster
youth, English learners, and low-income students in the state and any local priorities. :

percentage require

Consistent with the requirements of 5 CCR Section 15496, describe how services provided for unduplicated pupils are increased or improved
by at least the percentage calculated as compared to the services provided for all students in the LCAP year. To improve services means to
grow services in quality and to increase services means to grow services in quantity. Services are increased or improved by those actions in the
LCAP that are included in the Goals and Actions section as contributing to the increased or improved services requirement, whether they are
provided on an LEA-wide or schoolwide basis or provided on a limited basis to unduplicated students. A limited action is an action that only
serves foster youth, English learners, and/or low-income students. This description must address how these action(s) are expected to result in
the required proportional increase or improvement in services for unduplicated pupils as compared to the services the LEA provides to all
students for the relevant LCAP year.

For any action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to
determine the contribution of the action towards the proportional percentage. See the instructions for determining the Planned Percentage of
Improved Services for information on calculating the Percentage of Improved Services.

An LEA that receives the addltlonal concentration grant add-on descnbed in EC Section 42238.02 is required to demonstrate how it is using
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enroliment of
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or
classified staff employed by the LEA; classified staff includes custodial staff.

Provide the following descriptions, as applicable to the LEA:
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An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not
applicable.

|
Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the number of
staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 percent.

An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds such as an LEA
that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must describe how it is using the funds to
increase the number of credentialed staff, classified staff, or both, including custodial staff, who provide direct services to students at selected
schools and the criteria used to determine which schools require addltlonal staffing support.

In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a school with
an enroliment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the fundsito retain staff providing
direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent.

Complete the table as follows:

e Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration
of unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by grade span
(Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratio must be based on the number of
full time equivalent (FTE) staff and the number of enrolled students as counted on the first Wednesday in October of each year.

e Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA. The LEA may group its schools by
grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA. The staff-to-student ratlo must be based on
the number of FTE staff and the number of enrolled students as counted on the first Wednesday in October of each year.

Action Tables

Complete the Data Entry Table for each action in the LCAP. The information entered into this table will automatically populate the other Action
Tables. Information is only entered into the Data Entry Table, the Annual Update Table, the Contributing Actions Annual Update Table, and the
LCFF Carryover Table. With the exception of the Data Entry Table, the word “input” has been added to column headers to aid in identifying the
column(s) where information will be entered. Information is not entered on the remaining Action tables.

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body:
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Table 1: Total Planned Expenditures Table (for the coming LCAP Year)

Table 2: Contributing Actions Table (for the coming LCAP Year)

Table 3: Annual Update Table (for the current LCAP Year)

Table 4: Contributing Actions Annual Update Table (for the current LCAP Year)

Table 5: LCFF Carryover Table (for the current LCAP Year)

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of irﬁplementation. For
example, when developing the 2022-23 LCAP, 2022-23 will be the coming LCAP Year and 2021-22 will be the current LCAP Year.

Data Entry Table

The Data Entry Table may be included in the LCAP as adopted by the local governing board or governing body, but is ﬁot required to be
included. In the Data Entry Table, input the following information for each action in the LCAP for that applicable LCAP year:

L.CAP Year: Identify the applicable LCAP Year.

1. Projected LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for -the coming school year,
excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Grant Program and the
Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8). :

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF apportionment
calculations. :

2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemehtal and concentration
grants the LEA estimates it will receive on the basis of the number and concentration of unduplicated students for the coming school
year. 3

3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared
to the services provided to all students in the coming LCAP year.
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e LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%).

o Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated
based on the Projected Percentage to increase or Improve Services for the Coming School Year and the LCFF Carryover —
Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pup;ls as compared fo the
services provided to all students in the coming LCAP year.

e Goal #: Enter the LCAP Goal number for the action.
e Action #: Enter the action’s number as indicated in the LCAP Goal.
s Action Title: Provide a title of the action.

o Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entéring “All,” or by entering
a specific student group or groups.

e Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or
improved services; OR, type “No” if the action is not included as contributing to meeting the increased or improved services.

e [f“Yes” is entered into the Contributing column, then complete the following columns:

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more
unduplicated student groups.

o Unduplicated Student Group(s): Regardiess of scope, contributing actions serve one or more undupllcated student groups.
Indicate one or more unduplicated student groups for whom services are being increased or improved as ‘compared to what all
students receive.

o Location: ldentify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must
enter “Specific Schools” or “Specific Grade Spans.” ldentify the individual school or a subset of schools or grade spans (e.g., all
high schools or grades transitional kindergarten through grade five), as appropriate.
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o Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.”

e Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.

¢ Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and
the Total Funds column.

e LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include éll funds that make up
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional
Improvement Block Grant, and Home-To School Transportation).

o Note: For an action to contribute towards meeting the increased or improved services requirement it must include some measure
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to
meeting the increased or improved services requirement is based on the LCFF funding being used to lmp‘lement the action.

o Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any.
e Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any.
o Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any.

e Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 3

¢ Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners,
and/or low-income students.

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional
percentage. The percentage of improved services for an action corresponds to the amount of LCFF fundmg that the LEA
estimates it would expend to implement the action if it were funded.

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring
additional staff to collect and analyze data and to coordinate supports for students, which the LEA estimates would cost $165,000.
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Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are foster youth. This
analysis will then be shared with site principals who will use the data to coordinate services provided by instructional assistants
and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of
$165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the quotient to a percentage. This
percentage is the Planned Percentage of Improved Service for the action.

Contributing Actions Table

As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to lncreaséd or Improved
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.

Annual Update Table

In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year:

« Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any.

Contributing Actions Annual Update Table

In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contnbutmg action in the

LCAP for the relevant LCAP year:

e 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplementa[ and
concentration grants the LEA estimates it will actually receive based on of the number and concentration of undupllcated students in the

current school year.

o Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to
implement this action, if any.

o Estimated Actual Percentage of Improved Services: For any action identified as contributing, being providedfon a Limited basis only
to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality improvement
anticipated for the action as a percentage rounded to the nearest hundredth (0.00%).
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o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA reviews
the original estimated cost for the action and determines that had it hired additional staff to collect and anélyze data and to
coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living adjustment. The LEA
would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data Entry Table and then
convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved Services for the action.

LCFF Carryover Table

e 9. Estimated Actual LCFF Base Grant: Provide the total amount of LCFF funding the LEA estimates it will receive for the current school
year, excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional lmprovement Grant Program
and the Home to School Transportation Program, pursuant to 5 CCR Section 15496(a)(8). ‘

¢ 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover — Percentage from the
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services
provided to all students in the current LCAP year.

Calculations in the Action Tables

To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre- poﬁulation of fields and cells based on the
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For fransparency, the
functionality and calculations used are provided below.

Contributing Actions Table
e 4. Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column

e 5. Total Planned Percentage of Improved Services

o This percentage is the total of the Planned Percentage of Improved Services column

o Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5)
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)

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projectefi LCFF Base Grant (1),
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5).

Conftributing Actions Annual Update Table

Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5)
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual
Percentage of Improved Services will display “Not Required.” :

e 6. Estimated Actual LCFF Supplemental and Concentration Grants

o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on of the
number and concentration of unduplicated students in the current school year.

4, Total Planned Contributing Expenditures (LCFF Funds)

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds)

7. Total Estimated Actual Expenditures for Contributing Actions

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds)

Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4)

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned
Contributing Expenditures (4)

5. Total Planned Percentage of Improved Services (%)

o This amount is the total of the Planned Percentage of Improved Services column

8. Total Estimated Actual Percentage of Improved Services (%)

o This amount is the total of the Estimated Actual Percentage of Improved Services column

Difference Between Planned and Estimated Actual Percentage of improved Services (Subtract 5 from 8)
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o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimatéd Actual Percentage of
Improved Services (8)

LCFF Carryover Table

10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 + Carryover %)

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual
LCFF Base Grant (9) plus the LCFF Carryover — Percentage from the prior year.

11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8)

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8).

12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9)

If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to

o]
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11)
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF

Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year.

e 13. LCFF Carryover — Percentage (12 divided by 9)

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9).

California Department of Education
January 2022
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